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The Over-Under
On Overspending

Surgery Exchange provides comprehensive tracking and analysis of overspend and

off-contract spend on all bill only items. In a recent case study, Platform highlighted

significant overspending by three health systems. This data sheds light on the need
for better cost management strategies to take control of bill only.
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On average, Surgery Exchange
found health systems overspend
on bill only items versus contract
by 16%. Surgery Exchange can
help identify your overspend with
a complimentary analysis.

*Overspend amount for one location July 1-December 31,2023
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To learn more, visit surgeryexchange.com/overspend to

gain insights and optimize your financial efficiency.




