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Transforming PPl Management

for Financial Health

The Challenge

In today’s challenging healthcare environment, managing physician preference items (PPI)
efficiently is critical to your organization’s financial health. High-cost surgical implants
significantly impact both clinical outcomes and your bottom line.

Our Solution

Surgery Exchange provides a
comprehensive platform that
revolutionizes PPl management through auto-
mation, data visibility, and streamlined workflows
- delivering improved operating margins and
operational improvements.

Improve Margins

Our platform addresses the entire

PPI lifecycle to maximize financial
performance through three key areas: enhanced
revenue management, complete contract

compliance, and streamlined operational efficiency.

Together, these capabilities deliver measurable
improvements to your bottom line.

=& Enhance Revenue
@\) Cycle Management
100% PPI Cost Capture - Eliminate

revenue leakage with complete documentation
100% Contract Compliance - Ensure all
purchases align with negotiated pricing
Speed to Patient Billing - Submit
charges more quickly and completely

Deliver 100% Contract
N Compliance

Real-Time Off-Contract Capture -
ldentify non-compliant implants immediately
Elimination of PPl Overspend - Pay only
contract price

Reduced Labor Costs - Eliminate wasteful
manual steps/tasks for bill-only cases
through automation

Seamless Integration - Smooth
interface with your EMR and
ERP systems
Automated Accurate Documentation - Free
staff from manual data entry
Scalable Platform - Support growing procedure
volumes without adding staff
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Stakeholder Benefits

Stakeholder | Key

» CFO - Margin expansion by eliminating revenue
leakage, delivering full contract compliance and
eliminating wasteful manual workflow

« PeriOp - Save valuable time through automated
workflows and seamless data capture

« Supply Chain - Gain complete visibility and
control over vendors and implants

The Bottom Line

Surgery Exchange requires minimal IT resources
and typically delivers in excess of 10 x ROl within
the first 12 months. With rapid implementation
and an intuitive interface, your team can quickly
begin realizing the benefits of optimized PPI
management.

Ready to transform your
PPl management?
Visit SurgeryExchange.com
to schedule a
personalized demonstration.




